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WEBINAR OUTLINE

WHOLE CHILD, WHOLE FAMILY
APPROACHTO EDUCATION

= Transformational Period

* Importance of Early Learning

Whole Child, Whole Family State Investments
Considerations for All LEAs

*

BASICS OF IMPLEMENTATION:
RATIOS, STAFFING & HOURS

+ TK, ELO-P, ASES, CSPP, CCTR, Head
Start, AP, CalWQORKS

WHAT IS BLENDING, BRAIDING, &
LAYERING?

* Definitions and Examples

» Programs to Consider - Extended Hours or
Eligibility

* Programs to Consider - Additional Staff & Support
Services

'OPTIONS FOR EVERY LEA

* Small/Rural, Medium, & Large
+ High or Low Unduplicated
* BayAreaand LA

* Existing ELC programs or none
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RESEARCH: THE STRONGEST INDICATORS OF ACADEMIC

SUCCESS ARE NON

MENTAL HEALTH

* There is a significant causal relationship
between student mental health and
dashboard indicators (chronic absenteeism,
suspension/ expulsion, and graduation rates)

* Research demonstrates that trauma impedes
the brain’s ability to absorb and process
information.

CARLY LEARNING

* Early learning is, dollar for dollar, the most
effective investment to close the socio-
economic achievement gap.

* Students who attend a high-quality full-day
early learning program are 40% more likely
to read at grade level

ACADEMIC

SOCIO-ECONOMIC FACTORS

* The two strongest indicators of academic
success are family income and parent
educational attainment.

*  When schools help to meet the needs of the
family, families are able to free up time and
resources to support students’” academic
achievement.

PHYSICAL WELL-BEING

Students experiencing hunger and pain
perform less well academically.

* Children’s basic needs (food, housing, nurture)

must be met before they can meaningfully
engage in learning.*







Central factor that impacts school
readiness

Children who enter the K-12 system
ready for school have an 82% chance
of mastering “basic skills by age 11,
compared with a 45% chance for
children who are not school ready
(Pritzker et al., 2015, p. 10).

Early learning is a vehicle through
which children’s needs can be
identified and met much earlier in life

7

?

: : : . Brai
especially when it comes to supporting , ] mezmwa:m
. . . eye . & eTore QQe
children with disabilities and 0% Brain
connecting families to important : 003 L) e ifen ol o 4 & dovolopmen

after age §

health and social service networks that
support the whole child.
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BLENDING, BRAIDING, & LAYERING IS
KEY TO SUCCESS

California’s vision for “Universal Pre-K” for all 4 year-
olds will be accomplished through the existing early
learning and mixed delivery system. TK is not
intended to replace this system.

To achieve “Universal Pre-K,” blending, braiding, and
layering programs is key to:

+ Fiscal and program sustainability

+ Workforce development

+ A continuum of care for children

- Relationship building with families
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EXAMPLE : BRAIDING

DEFINITION

Multiple funding sources pay for the
instructional time of more than one
classroom during more than one
time-period (usually AM/PM). Staff
rotate between classrooms based on
which program is paying for the time-
period.

TOTAL

-+ 40 students generating both TK
and ELOP funding

+ 2classrooms

' 1Credentialed Teacher

« 3 Instructional Aides

Classroom 1:20 Classroom 1:20
Ratio 110 4 Ratio 110
Staffing .5 Credentialed Teacher  Staffing .5 Credentialed Teacher

1.5 Instructional Aides 1.5 Instructional Aides
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WHAT IS BLENDING, BRAIDING, AND LAYERING?

PROGRAMS TO CONSIDER — EXTENDED HOURS OR ELIGIBILITY

STARTSEARLYHEAD.
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WHAT IS BLENDING, BRAIDING, AND LAYERING?

PROGRAMS TO CONSIDER — EXTENDED HOURS OR ELIGIBILITY

nwha turn 3 by December 1 Children ages O to 12 Children ages 0 to 12

fomeless, foster, at risk, and children . . o i Xy
- ) Homeless, foster. at risk. and chidren - Children from families enrolied in
from families making less than 85% o

CaiWORKs or those making less than

from families n E;u ess than 85% of

State Median Income {SMI). {89,297 VINCY: 7 for £ 4

SMIL (589,297 for family of 4). 85% of SML. ($89,297 for family of 4.
som

+ Must alse meet “need” requirement L a . _
L equ < Must also meet "need” requirement
« Income-based family fees {waived until N o e
. l-day: income- o ) = Income-based family fees {waived until
: , 2023 2023)
{waived until 2023; ;

LEAS m:g.mogacs:rgmma providers that Any LEA or community-based organization
have a CCTR contract with CDE or DSS that meets DSS licensing requirements

; rm>m are required to offer TK to a
eligible childrer {(CDE)

# of age-eligible pupi A -, R
Expands # of age-eligible pupils. Any LEA or community-based organization
Significant rate incres m 2 in Significant rate increase starting 2022 in that meets DSS licensing requirements

< R e ~ s

some regions. some regions, including Santa Clara.
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WHAT IS BLENDING, BRAIDING, AND LAYERING?

PROGRAMS TO CONSIDER — EXTENDED HOURS OR ELIGIBILITY

e Fees determined by LEA and/o
subsidized programs offered A eg ASES
mxo,‘am LEAs to charge slicing scale fees

es above income)

Any LEA or community-based organization
that meets DSS licensing requirements

LEA can generate funds to cover costs.
May be able fo charge competitive rate
for full-day care because if Mmo oumm\m.ﬁ:m

subsidized programs. No i
D(Qﬂﬁm
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BASICS OF IMPLEMENTATION: RATIOS, STAFFING & HOURS

AGE ELIGIBLE

Lead Teacher (Ed Code 48000(g))

- Assigned to teach TK before 7/1/2015: Multiple
Subject Credential

- Assigned to teach TK after 7/1/2015: Multiple
Subject Credential

+  Asof 8/1/2023 (if teacher assigned to TK after
7/1/2015): Multiple Subject Credential + 24 units,
a Child Development Permit, or equivalent (as
determined by the district)

Additional Aduilt

» Classified staff
Classroom 1:24 , + No specific requirement in statute. Most districts
Ratio 1:12* will probably classify this position as a teacher’s
Staffing 1 Credentialed Teacher assistant or instructional aide

1 Classified Assistant
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BASICS OF IMPLEMENTATION: RATIOS, STAFFING & HOURS

INCOME ELIGIBLE 2 AND 4 YEAR-OLDS . mwu .M,m %m mmn

OOL (CSPP)

8089

% Lead Teacher

» Teacher Child Development Permit

ecooe oeoee

Additional Adults

O
(R~ . .
g » Assistant Teacher Child Development Permit

3.5 HOURS/180 DAYS
Classroom 1:24
Ratio 1.8
Staffing 1CDP Teacher

2 CDP Assistant Teachers
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BASICS OF IMPLEMENTATION: RATIOS, STAFFING & HOURS

Page
Rt

Lead Teacher

» Teacher Child Development Permit

»  50% of Head Start teachers must also have a
Bachelor’'s Degree

Additional Adult

Tamatter T

soma s e

* Assistant Teacher Child Development Permit

PR——

!
i
m
m,

M_

R —————

£
L

Classroom 1:20
Ratio 110
Staffing 1 CDP Teacher*

1 CDP Assistant Teacher
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SIZE

Best practice choices for small, medium, and large LEAs

UNDUPLICATED %

Considerations for LEAs with high and low unduplicated percentage

REGION

Special factors for bay area LEAs

EXISTING PROGRAMS

Considerations for LEAs with existing extended day or early learning programs
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BLENDED TK.

Classroom 124
Ratio 1:8
Staffing 1 Credentialed Teacher

2 CDP Assistant Teachers

ADVANTAGES

Allows LEA to collect part-day preschool funding
for children not yet age eligible for TK

Allows LEA to collect TK funding for children when
they become age eligible

Generates enough children to fill a classroom
(and thus fiscal sustainability)

Creates consistency for children and families
Financially feasible to offer lower 1:8 adult:child
ratios

CONSIDERATIONS

Must meet both programs’ standards
Must meet the lower adult:child ratio requirement
and higher teacher qualifications
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SMALL/RURAL
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Classroom
Ratio
Staffing

1:24

112

1 Credentialed Teacher
1 Classified Assistant

ADVANTAGES

Generates enough children to fill a classroom (but
children don’t necessary generate ADA)

Simplifies communication with parents about who is
eligible for TK enrollment

Creates early relationships between the child/family and
the school site where the child will attend K-6 (ie can
help with declining enroliment)

CONSIDERATIONS

Children do not generate ADA funds until they turn 5. LEAs
may want to consider expanding their TK enrollment cut-
off by just one or two months beyond the state defined
cut-off. For example, in 2022/23 an LEA might choose to
expand TK to children who turn 5 by March 27 (instead of
the state cut-off of February 2nd).

May complicate work for CBOs who will need to monitor
birthdates and ADA for all children with birthdays after the
cut-off.
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Classroom
Ratio
Staffing

1:24

112

1 Credentialed Teacher
1 Classified Assistant

ADVANTAGES

Generates enough children to fill a classroom
(and create fiscal mcmSSQU:w&\v

May be a good option until TK age-eligibility is
expanded to all 4 year-olds in 2025/26

Is more age-appropriate than blending TK and K
at all school sites

CONSIDERATIONS

- Distance from the school site(s) offering TK may

be farther than parents are willing to travel. will
the district offer transportation?

Choose a strategic location. Near the biggest city
where the most parents work.

Consider choosing school sites that also have
preschool or another extended learning program
so that the programs can be blended (offering
full-day is more attractive to parents)
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LARGE/MEDIUM
x PRESCHOOL (CSPP)

CSPP AM/TK PM
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Classroom 1.24 X . room 1:24

Ratio 1:8 R 1:8

Staffing .5 Credentialed Teacher Staffing .5 Credentialed Teacher
.5 CDP Teacher .5 CDP Teacher

1.5 CDP Assistant Teachers 1.5 CDP Assistar

ADVANTAGES

Creates a full-day option for families
(making programs much more
attractive)

Maximizes funding and capacity without
excess staff (48 children, 2 classrooms, 1
credentialed teacher, 1 CDP Teacher, 3
CDP Assistant Teachers)

LEAs can receive an exemption from
some CSPP facilities requirements when
braiding TK and preschool programs
serving 4 year-olds.

CONSIDERATIONS

If an LEA doesn't already have a part-day
preschool contract with CDE, it may be
difficult to get one. ,
CSPP has income eligibility threshold
($89,297 for family of 4), so not all TK
students will be eligible to enroll in CSPP
especially in higher income areas

SPP.h dditi
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ALL- INCLUSION

ADVANTAGES

* Ratio of 1:8 may be more developmentally appropriate
for the age of TK children

* Allows LEA to provide an inclusive education to students
with an IEP or IFSP. Research indicates that inclusion and
early intervention significantly reduce the number of IEPs
and need for special education services in the long-
term.

CONSIDERATIONS

+ Whether the LEA has IDEA funding to dedicate may
depend on whether there is a student enrolled with an IEP
or IFSP and/or whether the LEA’s SELPA allocates funds to
districts to serve pre-K children.’

* Special education early intervention funds are a new

M%w%ﬂ oom “mh ongoing allocation provided to all districts based on K
. ’ . enroliment. Funding is meant more for intervention than
Staffing 1 Credentialed Teacher d

e . for students that already have an IEP/IFSP.
1 Classified Assistant Y /

1instructional Aide
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ELO-P: Higher ELO-P rate for LEAs with 80%+.
CSPP: Districts with 80%+ children from families
making 85% or less of SMI can enroll all children
within the district.

Title | preschool: LEAs can serve all children
regardless of income if it operates a Title |
schoolwide program.

e

CSPP: Significantly increased preschool and general
childcare rates starting in 2022. Those with a
contract should consider keeping it, at least until TK
is fully expanded.

/ compensate for low ELO-P rate.

Private Pay/Fee-for-Service: Few children will qualify
for extended hours via ELO-P/Head Start/CSPP. Offer a
private pay sliding scatle option for parents above the
income threshold.

Partnering with Community-Based Providers: Because
few children will qualify for subsidized extended hour
programs (eg ELO-P), LEAs should consider partnering
with a fee-based community provider to offer full-
day. :

m_.nW\Lu + ASES: LEAs with ASES can blend with ELO-P to

» LEAs without existing competitive contracts (eg
CSPP, Head Start, CCTR) will have fewer options for
funding sustainability.
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