Educational Leadership Programs

Administrative Credentialing Programs

CTC Mission

Los Angeles County To ensure integrity, relevance, and high quality in the preparation, certification,
Office of Education 3 ( discipline of the educators who serve all of California's diverse students.
I . -

Vision
All of California's students, preschool through grade 12,
are inspired and prepared to achieve their highest

potential by well prepared and exceptionally
qualified educators.

CASC Culmination Celebration



Los Angeles County
Office of Education

Rebecca Summers, Ed.D.
Coordinator llI
Summers Rebecca@lacoe.edu

562-401-5475

Follow us for leadership quotes and inspiration y@lacoe_elp )




Los Angeles County
Office of Education

Purpose and Programs

“Developing Leaders for a Lifetime of Administration”

*One-year
Fully Online
+$7500

*Six Leadership
Courses

Components *Fieldwork

*CalAPA Coaching
& support

«Canvas LMS
*UMass Global
Partnership

*Pre-Conditions,
/ Program and
Accrggitcation Common Standards
) Review

*Credential Support

CTC APPROVAL on August 4, 2022!

-$3950/yr

*Personalized
coaching

+Customized goal- P—
setting

*Professional )
Learning

«Canvas LMS
*LMU Partnership

*Deeper Dive online { Enhancements )

*Two-year {
*Hybrid Program )

seminars

*Coach-Candidate
level alike match

*Pre-Conditions,
Program and {
Common Standards P
Review /

*Credential Support

LACOE develops CTC Coaching Model, 2014



Lonargsis Coury
Purpose and Programs

“Developing Leaders for a Lifetime of Administration”

PASC CASC

$7,500-one-year program $3,950- per year of a two-year program

« CalAPA coaching and support Hybrid Coaching Program with

« Canvas, Learning Management System job embedded, personalized, CONFIDENTIAL

« CPSEL and CAPE Instruction coaching (80 hours)

* Individual and small group support * Goal setting via a customized plan

 Online classes-CPSEL and CAPE * Online Seminars, activities, Canvas e-portfolio

« Textbooks provided-Professional Library * Professional Learning: Cohort Coaching-Principal
« Fieldwork Experience Level Alike, School Safety Academy, On-The-Spot
« Credentialing Support Canvas Support, Coach training/certification

* Global UMASS Units/Master's « Deeper Dives —i.e., Leadership Equity,

Multilingual Learners, Being a Change
Agent, Interviewing Tips, Staff Evaluations
Credentialing Support; Loyola Marymount CE units

CTC APPROVAL on August 4, 2022!
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Educational Leadership Program Growth

250

200

150

100

w
o

CASC Program Growth from 2013-2023

191

149 154,54

149 /
139)
134
124
83
71
68
65 60 64 62 62 60 62 57 60 64
52 54
39 33 36 40
27 2829 I I

Candidates Coaches Districts, Charter, Private

W 2013-2014

2014-2015 m2015-2016 2016-2017 W 2017-2018 W 2018-2019 mW2019-2020 m2020-2021 W2021-2022 m2022-2023

10

60

50

40

30

20

10

PASC Program Growth

Chart

Candidate Enrollment Coaches Dlstricts

020212022 w2022-2023 W




LACOE Current Enroliment 2022-2023

PASC Candidates 60 onen anen

CASC Candidates 191 m&&m&.‘“‘. MA
Leadership Coaches 68 Am&

PASC Instructors 6 AA

Public School Districts Served 47 é é é é ﬁ é é é é é
Charter Schools Served 28 é é é é é

Private Schools Served 3 é é

Districts in Differentiated Assistance 15 é é é é é é é é

Served




serseny | 2022-2023 Candidate Demographic Data

Clear Induction (CASC) Preliminary Administrative (PASC)
191 Participants 60 Participants

Gender: 135 45

Female 40 12

Male 0 0

Non-Binary 9 3

Declined to State
Asian 13 5
American 2 0
Indian/Alaskan Native
Black 22 8
White 41 21
Hispanic 86 20
Pacific Islander 2 0
Two or More 2 2

Decline to State 23 4




sezsemy | Student Tuition Comparative Costs

Clear Induction (CASC)
2 Years

Preliminary Administrative (PASC)
1 year

« COE: $7,500-$9,200 (Orange,
Riverside, Sacramento)

« LACOE: $7,900 (we match
candidate with retired Leadership
Coach)

« CSU: $8,328-$14,352 + Admission
fee, find own coach

* Private: $11,820-
$16,000+ Admission fee, find own
coach

« COE: $7,500
(Orange, Riverside, Sacrament)

« LACOE: $7,500 (includes
textbooks, program materials,
Cal APA Coach support)

« CSU: $1200 $14,233

+Admission fee, textbooks not
provided

* Private: $8,865- $15,000 +
Admission fee, textbooks not
provided
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Testimonials and Data

Would You Recommend the LACOE

Administrative Credentialing Program to L
Colleagues and Friends? - SUCCESS TORMS

> Be fully p

» Cameras on please

» Your active participation
is important & valued

» Be respectful of others
comments, ideas, & time

» Share your ideas &

questions

YES
100%

PASC Graduates, 2022 Nl "Vhen | iook at my screen, | see the fruit of equitable
practices. This program gave many people of different
backgrounds the opportunity to move in the direction of
administration/leadership. Thank you, LACOE, for

YES practicing what you preach!!! You walk like you talk it."

100%

YES YES

100% 100%

"This was a life-changing 2 years for me. | will be

CASC CASC CASC
Graduates, 2020 |Graduates, 2021 I Graduates, 2022




The Power of Coaching

r Administrative ..

Los Angeles County
Office of Education
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Educational Leadership Programs

Every student has a right to a credentialed, effective,
resourceful, and innovative administrator.

Kimberly Breye Watson, School
Administrator, Inglewood USD




